COOK ISLANDS VOYAGING SOCIETY (CIVS)
TIMETABLE OF GOVERNANCE CONSULTATION & PATHWAY TO APPROVAL  AT THE AGM ON 22MARCH 2022
	FRAMEWORK ACTIVITY
	DOCUMENTS
	PURPOSE
	ACTIONING PARTY
	DATE
		LOCATION	L
	
	

	GWP UPDATE FOR EB 
	GOVERNANCE WORKING PARTY
	FOR EXECUTIVE BOARD
	GWP - JT
	WED 2 FEB22 
	PORTS AUTHORITY
	
	

	GWP EB WORKSHOP 
	GOVERNANCE FRAMEWORK
	FOR EXECUTIVE BOARD & MEMBERS 
	GWP (Caren)
	EB OWN FEB TIMETABLE
	EB OWN TIMETABLE

	SOCIETY WORKSHOP
	GOVERNANCE FRAMEWORK
	FOR ACTIVE VOYAGING CREWS & VOLUNTEERS
	EB / GWP
	SAT 26 FEB22 (TBC)
	SUITABLE SATURDAY
TBA

	CIVS & PARTNERS BREAKFAST MEETING 
	CIVS GOVERNANCE FRAMEWORK OVERVIEW FOR GOVT & PARTNERS  
	FOR PM,  CI GOV Ministries NGO’s & SOE’s
	EB/ GWP
	MON 28 FEB22 (TBC)
	MINISTRY OF CULTURAL 
DEVELOPMENT AUDITORIUM 
8.00AM – 9.30AM 
	
	

	CIVS AGM WORKSHOP 
	FRAMEWORK DOCUMENT DETAILED REVIEW 
	WORKSHOP COMPONENT OF AGM APPROVAL PROCESS
	GWP / CIVS -AGM
	FRID 4 MAR22 (TBC)
	KARIKA MEETING ROOM
2.00PM - 4.00PM

	MEETING OUR ARIKI’S ARONGA MANA, CSO’S & SPONSORS
	CIVS GOVERNANCE FRAMEWORK 
VIDEO & INFORMAL FUNCTION 
	HOUSE OF ARIKI, ARONGA MANA, NGO’S, CSO’s SPONSORS & MEMBERS 
	EB /GWP 
	FRID 4 MAR22 (TBC)
   
	KARIKA PALACE GROUNDS 
4.00PM – 6.00PM
	
	

	CIVS EXEC BOARD 
	FRAMEWORK SIGNOFF
	EB RESOLUTION TO AGM 
CIRCULATE AGM NOTICE
UPLOAD AGM DOCUMENTS
	SEC CIVS EB 
	MON 7 MAR (TBC)  
	PORTS AUTHORITY
	
	

	2021 AGM
	President 2021 Report
Audited Financial Statements
Adoption of Constitution, Deed of Trust, Governance Handbook 
	MEMBERS 2021 AGM
	EB/CIVS MEMBERS
	22nd MARCH 2022 
MOCD AUDITORIUM
	MOCD AUDITORIUM  
4.30PM – 6.30PM

	
	



Possibility to merge these 3 activities 
